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South Natomas TMA™
Board of Directors Meeting
Wednesday, June 10, 2020
Meeting Minutes
I. Call to Order

II.

III.

SNTMA President Bill Vanderslice called the meeting to order via telephonic conference call
at approximately 8:00AM on Wednesday, June 10, 2020 in Sacramento, CA. Attending were
Eduardo Cavazos, Martin Christian, Dennis Deas, Jennifer Elwood, David Pavolko, Lupita
Ruiz, Bill Vanderslice and SNTMA staff Stephanie Merten and Jason Vitaich.

Approval of Previous Meeting’s Minutes

A motion was made to approve the May 13, 2020 SNTMA Board Meeting Minutes.
The motion was moved by David Pavolko, seconded by Jennifer Elwood. The motion
passed unanimously, 7:0.

New Business

A motion was made to approve the First Quarter 2020 SN'TMA Financials (See attachment
“A”). The motion was made by Eduardo Cavazos, seconded by Dennis Deas. The motion
passed unanimously, 7:0.

Executive Director Jason Vitaich delivered the following report:

e 2020 dues collection is going well overall, with over 88% of budgeted membership
having been collected as of June.

Stephanie Merten delivered the following Membership Report:

e Commuter Club
o Continuing to identify enhancements

e Campaigns and events promoted through the Commuter Club - May
o 5.26.2020 Programs and Benefits Email to all member companies

e Programs - May
o 50 Telecommute Subsidies awarded for the month of May
10 Carpool subsidies awarded for the months of May
4 Low Emissions subsidies awarded for the months of May
0 Transit subsidies awarded for the months of May
0 Amtrak subsidies awarded for the months of May
5 Bike Maintenance subsidies awarded for the months of May
2 Walk subsidies awarded for the months of May
0 Residential Car Charging subsidies for the months of May
Monthly Facebook Contest entry seven entries/six people

O O O O O O O O



South Natomas TMA Board Meeting
June 10, 2020
Page 2 of 11

e Meetings
o 5/1/2020 - Cleaner Air Partnership Virtual Luncheon — The Business of Air
Quality
o 5/18/2020 — WTS Virtual Luncheon SACOG’s Innovative Mobility
Program
o 5/28/2020 — Valley Vision Prosperity Strategy Webinar

e May Is Bike Month
o 2020 MIBM Campaign is entirely online — first week 74 people logging miles
in SNTMA section
o SNTMA is awarding ten $25 Natomas Bike Shop gift cards to our members
logging miles/trips weekly for total of forty gift cards during May.

e SNTMA Activities

o 6/3/2020 — SACOG Telework Focus Group
Deliver May subsidies, Facebook monthly prizes, weekly Amazon drawing
gift cards, Facebook “like” winner
Forty $25 Natomas Bike Shop Gift Cards
6/17/2020 — Virtual Discussion — Telecommute for Companies
8/19/2020 — Virtual Discussion Caltrans Managed Lanes Project
11/10/2020 — Member Breakfast

O

O O O O

IV.  Adjourn
The meeting adjourned at approximately 8:45AM. The next SNTMA Board meeting is
scheduled for Wednesday, July 10, 2020 at 8:00 AM via teleconference in Sacramento, CA.

Respectfully submitted,

Lupita Ruiz
SNTMA Secretary
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S50. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Statement of Financial Position
As of March 31, 2020

Substantially All Disclosures Required by GAAP Omitted
Mar 31, 20

ASSETS
Current Azsats
Chacking/Savings
10100 - Checking - Rlvar l.':ﬂ]' Bank 50,134.2%9
10200 - Liquid CD - Rlvar Clty Bank J68,987.75
10400 - PayPal 4,751.86
Total Checkingis avings 423,873.92
Accounts Recalvable
11000 - Accounts Recalvable 177.,973.92
Total Accounts Recalvabls 17797392
Oiher Current Sasets
12505 - Employss Cash Advance 25.58
12501 - Prapald Rent 73072
Total Other Current Assseis 756.60
Total Currant Asasts 80260424
Flxed Azszats
13000 - Furnlture and Equipmant E.395.05
13100 - Wabsiba 575000
13500 - Accumulated Dapreclation -10,362.77
Total Flxed Asasts 1,782.28
TOTAL ASSETS B04,386.72
LIABILITIES & EQUITY
Liablitles
Cument Liablities
Credit Cands
20210 - Viaa Credlt Card 2,903.55
Total Credit Cards 2,903.55

Other Current Liabliitlas

20300 - Averusd Wages 10,005.81

20400 - Deferred Revenus I63,740.74

Total Other Current Liablilties 373,747.55

Total Current Liabiities 27665110

Total Liabilges 27665110
Equity

35000 - Nst Asssts 396,104.77

Hat Incoms 31,540.85

Total Equity 327,735.62

TOTAL LIABILITIES & EQUITY 604, 386.72

No assurance is provided on this financial statement.
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Orminary Income/Expenss
Inzome

S0. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through March 2020

Substantially All Disclosures Required by GAAP Omitted

40102 - Tenant Dues

40103 - Developsr Duss
40105 - SACDGE Grant

Total Income
Gross Profit

Expenas

Admintatrative Expensss

Salaries and Wagss

50100 -
0110 -
50120 -
S0130 -

Salary - Executive Dirsctor
Bonus - Executive Director
Salary - Member Servicas Mgr
Bonua - Member Services Mgr

Total Salaries and Wages
Payroll Expensss

0300 -

90325 -
0350 -
50400 - Workar's Compenaation Insuranca

Employss Benafits

Payroll Fees - Stall Resources
Payroll Taxes

50425 - 401 k) Match
Total PayToll Expenses
Total Administrative Expensss

Operating Expanass

S1000 - Auiomoblie Expense

No assurance is provided on this financial statement.

Jan - Mar 20 Budpgst Jan - Mar 20 ¥TD Budgst Annual Budget
E7,913.58 E7.000.00 87.913.53 B7.000.00 34E,000.00
3792978 9,453.00 37,929.73 9,4538.00 3E,000.00

0.00 0.o0 0.00 0.o0 0.00
125,843.36 55,453.00 125,843.36 55.458.00 366,000.00
125,843.36 06,458.00 125,843.36 96,458.00 386,000.00

21,787.50 20,231.19 21,7E7.50 20,231.19 &0,924.76
0.00 0.o0 0.00 0.o0 4,000.00
14,509.85 13,453.47 14,509.85 13,455.47 5399393
0.00 a.00 0.00 0.00 2,000.00
35,297 45 33,729.66 36,207.45 33, 729.66 140,518,650
§,991.08 3,500.00 5,991.08 3,600.00 14,400.00
S75.52 825.00 STs.52 E25.00 3,300.00
3,180.13 2,573.74 3,180,123 2578.74 10,318.00
21541 415.00 216.41 415.00 1.703.00
1,088.85 101115 1,0B8.85 101115 404460
11,051.9% 842980 11,081.99 8,429.80 33,762.50
47,349.44 42 159.55 47,349.44 42,159.55 174,661.29
0.00 120.00 0.00 120,00 500.00
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Ordinary Income/Expenss

51760 -
51070 -
- Dapreciation

- Duea and Subscriptions
- Ingurance

- Maals and Entsrtalnment
- OfMcs Expenss

- Professional Feas

1015
51025
S1050
S1700
51725
S173

S0O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.
SUPPLEMENTAL Statement of Activities

January through March 2020

Substantially All Disclosures Required by GAAP Omitted

Bad Debts
Bugzinees Tax

53401 - Accounting

53403 - Audit

53404 - Computer Adminstration (T}

53405 - Lagal

43406 - Bank Sarvice and Finance Fess
Total 51730 - Profesalonal Feas

1735
51750

SZ300

- Rant
- &tafl Seminars and Travel

- Telsphonse and Utilities

Total Operating Expenass
Membership Programs & Oufrsach
Subsidies

51200 - Guarantesd Ride Home

Mo assurance is provided on this financial statement.

Jan - Mar 20 Budgst AJan - Mar 20 ¥TD Budget annual Budgst
15,935.30 0.o00 15,835.30 .00 0.00
25.00 0.o00 25.00 0.00 110.00
4E8.TE 300.00 4E8.T5 300.00 1,200.00
0.o0 980.00 0.0 9:50.00 1.100.00
0.o0 0.o00 0.0 D.o0 2,500.00
17.85 50.00 17.85 20.00 360.00
916.87 500.00 916.67 &00.00 2,400.00
240.00 1,050.00 240.00 1,050.00 4,200.00
0.00 0.00 0.00 0.00 3,500.00
1,285.52 300.00 1,265.52 300.00 1,200.00
0.00 150.00 0.00 150.00 &00.00
3.08 0.o00 .08 D.o0 0.00
2,228.60 1,500.00 2,228.60 1,500.00 5,500.00
218216 2.152.28 218216 2,192.28 B.7GE.7E
0.00 120.00 0.00 120,00 500.00
1,307.19 1.200.00 1,307.19 1,200.00 4,300.00
23,112.83 T.O7T2.2E 23,112.83 7.072.28 31,738.76
TO.84 150.00 082 150.00 a00.00
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S0O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through March 2020

Substantially All Disclosures Required by GAAP Omitted

Jan - Mar 20 Budpgst Jan - Mar 20 ¥TD Budgst Annual Budget
Ordinary Income/Expenss
51400 - Vanpool Subsidy 236.00 330.00 236.00 330.00 1. 32000
F1450 - Canpo Sulbsbdy 6,550.00 8,250.00 6,550.00 8,250.00 33,000.00
51475 - RT Pass Subaldy 0.00 0.00 0.00 0.o0 0.00
51500 - Translt
51501 - Amtrak 225.00 750.00 22500 750.00 3.000.00
51500 - Tranalt - Othar 1,575.00 2,280.00 1,575.00 2,280.00 5,000.00
Total 51500 - Translt 1,500.00 3,1000.00 1,500.00 3,000.00 12.000.00
SE010 - Blke Subsidy - Purchasa 0.00 o.0n 0.00 o.oo 14,400.00
55015 - Blks Subeldy - Malntenancs 2,280.00 3,600.00 2,250.00 3,600.00 14.200.00
55055 - Capltal Improvemsnts Program 0.00 5,748.00 0.00 5,748.00 23,000.00
S&06E - Resldential Car Charging Subsdy 2,500.00 3.000.00 2,500.00 3.000.00 10,000.00
S&06T - Walking Subsidy 400.00 2,000.00 400.00 2,000.00 2,000.00
S&068 - High EMclancy Auto Subsidy 3,700.00 3,750.00 3,700.00 3,750.00 15.,000.00
Total Subsidies 17,506.64 29,823.00 17,506.54 29,525.00 125, 720000
Programs
55005 - Blka Safety Clinlcs 100.00 100.00 100.00 100.00 S00.00
S&008 - Blka Shars Program 0.00 3.180.00 0.00 3.160.00 3.150000
Todal Programs 100.00 3,260.00 100.00 3,280.00 3,780.00
Qutreach
51505 - Proparty Manager Appreciation 0.00 0.00 0.00 0.0D 700.00

Mo assurance is provided on this financial statement.
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S0. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPFLEMENTAL Statement of Activities
January through March 2020

Substantially All Disclosures Required by GAAP Omitted

orginary Income/Expenss

51535 - Marketing and Promotion Mat.

52550 - hoe Cream Soclals

51535 - Marketing and Promotion Mat. - Othar
Total 51535 - Marksting and Promotion Mat.
51800 - Commutsr Club

51550 - Commutsr Club Incenthves

52541 - CC Webslte Development

51600 - Commutsr Club - Ofher
Total 51600 - Commuter Club

51804 - Annual Mesting
51808 - Annual Member Recognition
51804 - Annual Mesting - Other
Total 51804 - Annual Mesting
52400 - Sponzorship
55002 - Blks Commuts Month
55003 - Quarterly Educational Lunchas
58070 - Facebook Contests and Incanth
Total Outraach

Total Membership Programs & Outreach

Total Expense

Hat Ordinary Incoms

Other Income/Expenas

Mo assurance is provided on this financial statement.

Jan - Mar 20 Budget Jan - Mar 20 YTD Budgst  Annual Budgset
0.00 0.00 0.00 0.00 1,940.00
1,629.14 2,405.00 1,529.14 2,405.00 8 620,00
1,629.14 2,405.00 1,629.14 2,405.00 11,560.00
451.62 375.00 451.62 375.00 1,500.00
0.00 923.00 0.00 959.00 4,000.00
0.00 0.00 0.00 0.00 0.00
451.62 1,374.00 451.62 1,374.00 £,500.00
0.00 0.00 0.00 0.00 1,800.00
3,183.91 4,400.00 3,183.91 4,400.00 4,400.00
3,1E3.91 4,400.00 3,1B3.91 4,400.00 6.200.00
0.00 0.00 0.00 ] 1,435.00
0.00 1,500.00 0.00 1.500.00 2,000.00
265.24 300.00 265.24 300.00 1,200.00
TEO.DD 930.00 7E0.D0 930.00 2.370.00
5,509.91 10,909.00 5,509.91 10,909.00 30,565.00
24,116.75 44,017.00 24,116.75 44017.00 160,465.00
34,579.02 53,248.53 B4,579.02 53,248.53 366,685.05
31,264.34 3.249.17 31,264.34 324917 18,114.95
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ordinary Income/Expenas
Other Incomsa
40200 - Inferest Income
Total Other Incoms
Mat Other Incoms

Hst Income

80,

MATOMAS TRANSPORTATION MANAGEMENT ASSN.
SUPPLEMENTAL Statement of Activities

January through March 2020

Substantially All Disclosures Required by GAAFP Omitted

Jan - Mar 20 Budgst Jan - Mar 20 ¥TD Budget annual Budget
276.51 360.00 276.51 360.00 1.440.00
276.51 360.00 276.51 360.00 1,440.00
276.51 360.00 276.51 360.00 1,440.00

31,540.85 3,809.17 31,540.85 360917 20,554.95
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S0, NATOMAS TRANSPORTATION MAMAGEMENT ASSN,

Quarterly Investment Policy Eeport
Az of March 31, 2020

Investment | Maturty
Business Banking Account Taotal Type | Return [APE) Date Cashi Flow Guideding
Months
Cash in Riwer City Checking| 5 30,132.25 Cash/Cash Egw 0ok Ha AcCoumt Total ($) | Aweilable | pinimum | Target| Maximum
Business Banking Account SubTotal 5 50,13429 |Business Banking Account 5 30,132 iFy 2 3 4
Businzss Checking Account & 4732 [ F]3
Investment | Maturity
Busi Checiking &ccount Total Investment Type | Return [APR) Date Dperating Reserve Account 5 365,988 123 4 5 12
Cash in PeyPal| 5 479188 Cash/Cash Egw 5 MA Capital Investment Account % - oo a 3 &
Business Checking Account SubTotsl 5 4,754 .88 Total 4 423 B74
Investment | Maturty
Operating Reserve Aocount Tatal Investment Type | Return [APR) Date
Rreer City Bank Liquad OD| 5 358,557.73 Cash/Cash Egv 031% Monthly Asset Allocation Guidelines
Account Total (5] | Percentage | Minimum | Target | Maamum
Opersting Resarve Account SubTotal 5 368,987.7% Cach/Cash Equivalznt 2 423874 100 508 7k 100%
Fixed Income [ - [ o FEEY 0%
Investment | Maturty
Capital Investment Account Tatal Investment Type | Return [APR) Date Equity 5 - o 0% 0% 10%
Tortal 5 423,874
Change in Investment Value| 5 -
Capitsl Investment Sccount Subtotal & -
Grand Tokal 5 423,873.32
Average Monthly Revenue Estimate 5 -
Average Monthly Expense Estimate §  30,000.00
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0. NATOMAS TRANGPORTATION MANAGEMENT ASFN.
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Az of March 31, 2020
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S0, HATOMAS TRANSPORTATION MANAGEMENT A5SM.
AR Aging Summany
A of March 31, 2021
o 1-3 M-8 - "8 TOTAL
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TOTAL [T7] [ HEL.H 127 07T LTI 177, 97L8E




	II. Approval of Previous Meeting’s Minutes
	III. New Business
	IV. Adjourn

